2027 RCA Virginia Team Agenda

January 30, 2026

1) 6pm: Meeting Open
a) Serenity Prayer
b) Traditions:

1. Our common welfare should come first; couple recovery depends upon RCA unity.

2. For our group purpose there is but one ultimate authority, a loving God as known in our group
conscience. Our leaders are but trusted servants; they do not govern.

9. RCA, as such, ought never be organized; but we may create service boards or committees
directly responsible to those they serve.

2) Introductions/Roll call: Ruth B., Maggie S., Jim K.
3) APPROVAL OF MINUTES FROM LAST MEETING

4) OPEN ISSUES
a) Positions
i) Chair: Ruth B. (Confirmed)
ii) Vice Chair/WSO liaison
iii) Administrative Lead: Maggie S. (Confirm vote)
iv) Treasurer: John (Confirm vote)
v) Tech Team Lead: (Danny?)
vi) Venue Research Team
(1) Richmond: Ruth B., JenniferY.
(2) Northern VA?
(8) WSO-Carol at Helms-Brisco: Search Richmond, Arlington and DC.

b) Location/date July? October?

c) Tri-Brid approval? In person, zoom and phone for 1 session per slot
i) We have equipment to use
ii) Worldwide support team (trailblazers)
iii) ESH with this format



2027 Convention Team Agenda: January 30, 2026

5) NEW BUSINESS
a) Web site (Ruth & Debbie donated $19.95)
i) RCA2027.org - Pending bid

ii) RCA2027.org/admin Documents for Committee

iii) Team Email:
2027Admin@RCA2027.org Forwarded to Maggie S.
2027Webteam@RCA2027.org
2027Chair@RCA2027.org Forwarded to Ruth B.
2027Team@RCA2027.org Forwarded to all team as of 1/13/2026

2027MailList@RCA2027.org

6) Theme? Tag line? (Bridging our recovery)?
7) Submission information for bid

8) Volunteers for positions? What is your passion? &
Teams:

) Administrative

) Registration

c) Programing

) Venue coordination Team

) Marketing: Logo/banner, printed information, giveaways

f) Hospitality & volunteers

g) Food/meals

h) Silent Auction/raffle?

i) TechTeam

9) Invite participation
a) Local groups?
b) Trailblazers
10) ADJOURN - Unity Prayer
Next team Meeting: (Last Friday of month) February, 27 6pm

Join Zoom Meeting:

https://us06web.zoom.us/j/85946506616?pwd=dbnfYNsRRhNJDQ7712iKn5SOp0ONH?2a.1

Meeting ID: 859 4650 6616 Passcode: RCA2027



