2027 RCA Virginia Team Agenda

March 27, 2026 - 6PM EST
Join Zoom Meeting:
https://us06web.zoom.us/j/859465066167?pwd=dbnfYNsRRhNJDQ7712iKn5SOp0ONH2a.1

Meeting ID: 859 4650 6616 Passcode: RCA2027

1) 6pm: Meeting Open
e Serenity Prayer
e Traditions:

1. Our common welfare should come first; couple recovery depends upon RCA unity.

2. For our group purpose there is but one ultimate authority, a loving God as known in our group
conscience. Our leaders are but trusted servants; they do not govern.

2) Introductions/Roll call:

3) APPROVAL OF MINUTES FROM 2/27/2026

4) OPEN ISSUES
e Possibility of September/October dates instead of July
i) Report/answers from research
ii) Motion for dates

5) NEW BUSINESS
a) Admin lead position open (secretary). Volunteer for service?
b) Meals
a. Boxlunch Friday board meeting
b. Buffet Dinner Saturday evening
c. Unlimited coffee/tea/soda Saturday
c) CostforIn-person couple
a. Option of Banquet or not? ($507?)
d) Costfor Virtual couple

6) Theme? Tag line? (Bridging our recovery)?
7) Logoideas

8) Submission OK to WSO?
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9) Volunteers for positions? What is your passion? &
Teams:
e Administrative
e Webteam
e Registration
e Programing
e \Venue coordination Team
e Marketing: Logo/banner, printed information, giveaways
e Hospitality & volunteers
e Food/meals
e Silent Auction/raffle?

e Tech Team

10) Invite participation
e Localgroups?
e Trailblazers
11) ADJOURN - Unity Prayer
Next team Meeting: (Last Friday of month) April 24, 2026 6pm EST
Join Zoom Meeting:
https://us06web.zoom.us/j/859465066167?pwd=dbnfYNsRRhNJDQ7712iKn5SOp0ONH2a.1

Meeting ID: 859 4650 6616 Passcode: RCA2027
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